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Preface

This Standard, entitled “ Guidance on Social Responsibility of Organizations’ (hereinafter:
“Guidance Standard”), which is based on the outline for the first working draft of 1SO 26000, as
determined on January 5, 2005, describes a system of Social Responsilility (hereinafter: “SR”)
that deals with social, environmental, ethical and economic issuesopportunitiés and risks. This
Guidance Standard provides tools for identifying the range of jssues that shetld be addressed
within the framework of an SR system, and gives guidances6n the implementation and

maintenance of SR systems.

SR is the way in which an organization takes int@ account social, environmental, economic and
ethical considerations on the way to achieving Iang-term success and|sustainability. In the
modern era, SR represents a significant fact@r in achieving [ofganizational and corporate success,
and is thus an essential element of the culture and managerial approach of organizations, in

general, and business enterprises; in particular

In the sphere of SR, organizations require a guitdance document that will help them define the
issues to be addressed, willjinstfuct them towards establishing an appropriate SR management
strategy and will#outline methods fior monitoring and cantralling their performance in relation to
SR goals andfthe improvements they have made in SR management. It is for this purpose that this

Guidance Standard has been devel oped.

This Guidance Standard is intended to encoufage organizations to commit themselves to SR. At
the same time, this Standard is|designed to providé a common framework for the guidance,
definitions, principles and assessment methads related to SR. The guidance included in this
Standard is based onfa wide variety of relevant codes and Standards, both Israeli and
international | however, it is not intendéd to replace them, but rather to provide a comprehensive,

all-inclusive framework/for| establishing strategy and policy in the various areas of SR.

This Guidance Standand haS been based on a systemic approach to SR. It has been developed so
as to be applicabl e toforganizations of any size, sector and type, and for integration into other
management [systems, such as quality management systems, environmental management systems,
financial management systems, occupational health and safety management systems and work

relations management systems.
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This guidance includes practical advice with regard to the way SR issues should be addressed,
taking into account the various applicable standards in this field. . In this context, the
fundamental elements of SR are outlined, and each one is briefly discussed. Viewed collectively,
these fundamental elements of SR provide checklists and a framework for soci@lly responsible
activity by which an organization may assess its SR performance and opetate on the basis of its

defined framework of operation.

This Guidance Standard considers compliance with legal r egudirements agninimal threshold
requirement. The Standard presumes that organizations ag€ well jacquainted with the statutory
environment in which they are operating and comply with the appligéble legal requirements. It is,
however, recommended that in the context of implementing SR, organizations adopt a broader,
“Beyond Compliance” approach. This Guidanee Standard acknowledges the need of business
enterprises to strive to obtain both short-term andilong-term financial success. At the same time,
the fundamental belief underlying the Standard isthat the soCial performance and financial
performance of an organization areJjqutually dependent] and hence, the guidance provided by this
Standard is designed to be compatiblelwith, and to\be incorpotated intg the organizational

activities for attaining finap€ial success.

It should be noted that this Guifance Standard is not intended to provide/Criteria for measuring
the performance/of organizations, neither is it designed for certification of an organization as a
“socially responsible organization”. Rather, as stated, the purpose of this Standard is to provide
practical guidelines for interested organizations to integrate an SR system into their other

management |systéms.

This Guidance Standard deals with a number of core topics and issues that organizations should
consider when setting out to improve their social, environmental and economic performance, as
detailed below:

1. Thearganization vis-a:vis the community — The relationship the organization maintains
with the commuhity| requires the organization to formulate its social views and values, and
invites interaction with the social environment in which the organization operates. In the
framework of/its relations with the community, the organization should adopt, and
implementa policy of preference for local products and services, whether regional or
national”and contribute to the economic development of the community, inter alia, by

creating job opportunities.
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2. Thework environment and workers' rights — The organization is required to ensure an
appropriate physical, social and managerial work environment that will allow workers at
all levelsin the organization to perform their work under optimal conditions, whilst
maintaining mutual respect for the benefit of the workers and the organmization's wellbeing.
In this context, the organization will comply with international safety and occupational
health laws and Standards concerning the workplace, and withrgonomic codes relevant to
its activities. Thus, for instance, issues concerning safety and occupatianal health in the
workplace should be handled by the organization by impleémenting a/Systemic approach, as
specified, inter alia, by Israel Standard SI 18001, which deals withjoccupational health and

safety management systems.

3. Human and civil rights — The organization's approach to human and civil rights reflects
its moral beliefs regarding this issue./An organizatian that adopts an enlightened approach
clearly expresses its aspiration to maintainiand put imto practice progressive norms. To
introduce progressive norms.n the area of human and civil rights, the organization should

define its policy concerping this issue and specify how,t will be implemented.

4. Environment— Defining an environmental policy makes it possible/for the organization to
formulate itssviews andfto specify the ¢ourse of flaction it intends 0 take concerning
environmeéntal protection. This environmental policy should be consistent with the type of
organization, the\nature of’its activities and the products it manufactures or the services it
provides. This palicy establishes a frameworkifor activity and determines goals and
objectivesrelating to the protection of epvironmental resources. In this context, the
organization should alsosidentify the risksito the environment caused by its activities, and
indicate how such risksjarne to Be managed: The environmental policy the organization
adopts should be @ comprehensivie, |ong-term policy and form an integral part of the

organization's business strategy.

5. Product f Servige life cycle — A management oriented approach to the life cycle of
products and services gnables reliable and safe handling of products and services,
identification of sighificant SR issues, and their optimal management according to current
conditions and required resources. Within the framework of life cycle management,
occupational health, safety, environmental and other SR issues are considered at all stages
of planming, production, distribution, storage, use, and product end of life, including the
safe recycling and disposal of products, with no damage to the environment or injury to

people. Within this framework the organization should identify and responsibly manage
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the actual or potential effects of its products or services on stakeholders and the

environment throughout their life cycle.

Mar keting and consumer issues — The use of fair business practices jn the framework of
the organization's advertising and marketing activity as well as thednclusion of social
activity in the marketing policy (a marketing policy known as €RM — Cause Related
Marketing) contribute to the credibility of the organizationgn the eyes of customers, in
particular, and the public, in general. In this context, thé @rganization should be committed
to issues such as maintaining transparency and credibility/in advertising, avoiding the use

of misleading, unethical marketing and sal e techiniques, and pratecting consumer privacy.

Ethics in management — The organization and those working an its behalf should strive
to promote ethical conduct and compliance with{the L awgwithin the framework of the
organizational activities. This isto be accamplishedby formulating an ethical code and
developing a plan for its assimilation, designed, implemented and updated by the
organization as requiredsn accordance withiits nature, size andjareas of activity. The
ethical code of the grganization should/address, inter alia, issues such as the definition of
procedures regulating honest, fair and mutually respectful relatjonships with stakeholders,
preclusion ofsthe use of fenticementfand Bribery, transparency witi respect to information
provision; fair contractual relations with agentsjiand distributors, fair business competition

practiCes, etc.

Organizatiohal /|car por ate gover nances Outlinihg rules for organizational / corporate
goverhance provides for,a concrete framework that enables members of the organization's
board of directors and mahagement to take action in order to optimally achieve the SR
goalsiand/objectives defined byithe grganization. This should be accomplished by
establishing and gperating 'organizational / corporate control or organizational/ corporate
goverhance systems, designedso support the supervision, control and appropriate

implementation of the arganization's strategy or policy.

Trangparency /and accountability - Transparency and accountability relate to the
organization'g’obligation to explain its conduct and to assume responsibility for the
consequenges of its actions. Through transparency and accountability, the organization
provesghe extent to which it is willing to make known data concerning its performance
and the way by which it reaches decisions on various issues. It thus demonstrates its

readiness to engage in areal dialogue about the diverse issues concerning SR.
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To that end, the organization should periodically (once every one or two years) produce a
report describing its SR activities based on principles such as those appearing in the GRI™.
Each report should be prepared in a credible and professional manner, maintaining the
principles of transparency, balanced presentation of information and wholeness of the

information presented.

Besides specifying and describing the core topics and issues to be gxamined towards improving
its social, environmental and economic performance, this Guidance Standard details the
systematic steps the organization should take in order to advance toward efficient SR

management, as explained below:

At first, the organization should prepare an injtial review of SR issues|relevant to the
organization and to its stakeholders, assess common practices ipjthe areas of interest indicated,
and identify gaps in the system and specific risks and oppottunities. On the basis of all these, the
organization should determine the framewark foriithe SR system thatfit intends to incorporate
and implement. The organization should involve its stakeholders in the pracess and hold a
dialogue with them. The organization should demonstrate commitment to the SR framework by

formulating its SR policy statement.

Subsequently, the organization should deyelgp its SR strategy. This SR strategy should include a
plan for the ifmplementation and incorporation of thelstatement of SR policy throughout the
organization, as well as in the organjzational culture.lThe SR strategy developed should be an
inseparable part of the overall strategy offthe organization rather than a stand-alone strategy. The
strategy should define broad organizational goalsfand’timetables, as well as specific SR goals and
timetables, and specific SR|objectivesiand performance criteria (including process criteria). In
addition, thejorganization should &llocate adequate resources, formulate a policy of responsibility
assumption and accountability,fand establish a system for measuring performance and for

reporting thefindings.

At the next stagesthe organization should identify and define the areas of SR responsibility for
each member of the organization's management, and assign each of them appropriate authority in

order to ensure effective implementation of the SR system.

1 GRI = Global Reporting Initiative, an international organization acting under the auspices of the United
Nations with the purpose of formulating rules for reporting on social, environmental and economic
performance of organizations.
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Guidance should be provided to workers and managers, to ensure effective management of the
relevant issues. Furthermore, the organization should develop operational procedures, as
required, to ensure the incorporation of relevant SR issues into the policy and activities of the
organization. At this stage, the organization should endeavor to influence suppliers and

contractors along the supply chain to incorporate SR principlesin their activities.

To supervise the implementation of the steps described above, the@rganization should establish
and maintain a quality assurance system that will examine the'implementation and incorporation
of the SR strategy. The organization should also develop defined procedurgs for the measurement
and internal & external reporting of its SR performange. External #eporting may be done
according to the GRI* model, which is based on Triple Bottom/Line (TIBL) reporting, on the
environmental, social and economic levels. In addition,thelorganization should ensure that

suppliers along the supply chain report to the organization concerning theif SR performance.

All stages of the process should be documented, starting with commitment|and policy
formulation, through the stages/0f strategy development, implementation & incorporation, and
through to measuring and rgporting the results of the periodic assessments, including any

corrective action or changes in the system deriving from these assessments.

It is emphasizeddin the Guidance Standard that to achieve all this, the organization should
establish a process for identifying stakeholders, forlasking for their opinion and seeking their
involvement iand for providing feedback an their viewsandfreporting back to them. The dialogue
held with the|stakehol defis should be'lon a scale appropriate to the size, type and nature of the

organization, and appropriate resources should be allgcated to maintain this dialogue.

; Following is afflow chart summafizing the Guidance Standard and providing an overview
of SR iimplementation and in€or poration processinto organizations. This flow chart is not
intended to replace the Guidance Standard, but to help organizations implement the
Guidance Standard.
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0. I ntroduction

Social Responsibility (SR) in an organization is the way in which it takes into account social,
environmental, economic and ethical considerations and communicates them to its stakeholders
(such communication may be accomplished, inter alia, by means of social and environmental
reports), to achieve long-term success and sustainability. In the modern era, organizational and
corporate success involves social and environmental success as well./Nowadays, SR represents a
significant factor in achieving such success and is thus an essentjal element of/the culture and

managerial approach of organizations, in general, and business enterprisesfin particular.

In the quest for corporate success, fundamental moral, human and social values have, in recent
years, often been neglected. Today, it is generally recognizedfthat these values should be given
top managerial priority, in order to ensure, onghe one hand, improvement of beneficial processes,

but on the other, to avoid, disruption to the existing management processes.

In the international arena, organizations frequentlyi find that in order t@ bela part of a value chain
or to be able to export to counifies with advanced SR |égislation, it is necessary to prove to other

organizations, in other countries that they are operating according to SR principles..

To attain better SRspenfor mance, organizations require ja guidance document that will help them
define the issues to be addressed, will finstruct them towards establishing an appropriate SR

management strategy and will @utline methods for m@nitoring and controlling the improvements
made and the corrective actions taken regarding theirlSR management. It is for this purpose that

this Guidance Standard has|been devel oped.

The SR management system should belan integral part of the existing management systems
maintained by the organization. Therefore, it should be integrated into the overall managerial

structure, as an additional means of supporting the organization’s activities for attaining success.

It should be noted that the requirement to assume social responsibility does not imply that
organizations shoutld agct in|lieu of governmental agencies and, for instance, provide welfare
services or initiate ecgnomic reforms. At the same time, SR philosophy maintains that
organizational prosperity and sustainability are dependent upon the quality of life in the
community the opganization operates in. SR not only enables the organization to adopt a
managerial perspective over and above financial and technical risks, but it also helps create added

value for the organization and its stakeholders through social and environmental opportunities.
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Asillustrated in Figure 1 below, the broader the perspective adopted by an organization in its
endeavor to understand how social trends influence its business activity and how it can effectively
respond to the expectations of stakeholders and external interested parties, the better the

organization is positioned both socially and in the business arena it operates i, and the better it is

equipped to improve its performance.

Figure 1 — Broadening the planning perspective through the implementation of SR?

A
External
forus
Desired
focus
/ Internal
focus

This Guidan
management . owever, that various elements of SR management have
already been [ ardized. This Guidance Standard specifies the SR

issues that h ized (such as quality management, environmental
management and safety management). Where applicable, this Guidance
Standard als [ international documents and Standards that propose practicable

solutions to

Every organi

characteristi d identify the SR elements relevant to its activities. This Guidance Standard has

2 Thisfigure is taken from the document entitled “Guideline for Corporate Social Responsibility”, issued
by the Canadian Standards Association.
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been structured modularly, so that each organization may choose the appropriate elements for a
meaningful analysis of its SR activity and for corrective action, where necessary. The Standard’s
modular structure enables basic implementation of SR principles as well as implementation on a

more comprehensive scale, required, for instance, from corporations and organizations interested

in operating not only in their own country, but in foreign countries too.
This Guidance Standard provides guidance for organizations seekifig to demonstrate social
responsibility and to contribute to the establishment of a bett

Asthis Standard addresses the issue of organization [ sibility (SR), having been
developed so as to include both substance and essen [ , it is different from
other 1SO-based Standards, and hence, in ¢ liance with 1 SO nomenclature, it is labeled a
“Guidance Standard” rather than a “ Standardf . Every organization is entitled to voluntarily
implement the guidance provided, beyondicompliance [ egal requirements.

A V

10
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1. Scope

The guidance provided in this Standard reflects a systemic approach to SR. It is formulated so as
to be applicable to organizations of any size, sector and type, and for integration into other
management systems, such as quality management systems, environmental management systems,
financial management systems, occupational health and safety management systems and work

relations management systems.

The guidance provided is designed:
a. To describe an SR system that addresses environmental, social ,ethical and economic
issues, opportunities and risks.
b. To help identify the range of issues that should be addressed within the framework of an
SR system.

c. To provide guidance on the implementation and maintemMance of an SR system.

The guidance provided includes pgectical advice regarding the way SRissues should be
addressed, taking into accountsthe various applicable standardS in thisfield. In this context, the
fundamental elements of SR are outlined, and gach lonejis briefly discussed. Viewed collectively,
these fundamental elements of SRyprovide checklists and afframeworkfor socially responsible
activity by which an okganization mayjassess its SR{performance and gperate on the basis of its

defined framewoOrk of operation.

This Guidance Standard (details the gystematic steps the organization should take in order to
advance toward efficient|SR management! Thesésteps are, in essence, as follows:
a. Determining the framewOrk for the SR system,
Formulating the SRiprinciples;
Implementatian of SR core principles;
Implementation and|integration of’the SR system;

Measuring SR performance;

- o a0 T

Reporting SR performance;
SR system¥quality assurance;

s @

Documenting all stages of the process.
It should be noted'that this Guidance Standard considers compliance with legal requirements a

minimal threshold requirement. The Standard presumes that organizations are well acquainted

with the statutory environment in which they are operating and comply with the applicable legal

11
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requirements. It is, however, recommended that when implementing SR, organizations adopt a
broader, “Beyond Compliance” approach.

@ This Guidance Standard acknowledges the need of organizations to strivego obtain both
inediby this Standard is
designed to be compatible with, and to be incorporated into the opganizational activities for

short-term and long-term financial success. Hence, the SR system d

attaining financial success, since the two issues are mutually dependent.

12
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2. Nor mative Refer ences

The guidance provided by this Standard is based, inter alia, on the national and international
Standards and documents detailed below:

I srael Standards
S| 14001 - Environmental Management Systems - Requirements and Guidance for Use
(Adopting ISO 14001 — 2004, in its translati
S| 18001 - Occupational Health and Safety Mana
(Adopting the British document OHSAS 1

into Hebrew)

— Requirements
9, inits translation

Israeli laws, regulations and documents

The Code for Social Management in Business Enterpris s for Social

Responsibility in Israel®

The Securities Act, 1968, includi regulations and

The Parliamentary Bill for [ icslin 05

The Parliamentary Bill for

The Goshen [see oot Report on the Gorporate Governance

National St
AS 8003, St 1
Guidelines far Corpoarate [

Corporate Social Responsibility (2003)
dian Standards Association PLUS 9018

Foreign docume
SA 8000
The UN Univers ecl

Parliament and of the Council + corrigendum (2002)

¥ MAALA is the Hebrew acronym of “Commitment of Business Enterprises to the Welfare of Society in
Israel”; it is an association of business enterprises acting for the benefit of Israeli society.

13
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3. Terms and Definitions

The following definitions are applicable throughout this Guidance Standard:

a. Social Responsibility (SR) of organizations

The manner in which an organization takes into account social, environmeéntal ; economic and
ethical considerations and communicates them to its stakeholders (sueh communication may be
accomplished, inter alia, by means of social and environmental regports), on the way to attaining
long-term success and sustainability.

In the modern era, organizational and corporate success ipvolves|social and environmental
success as well. Nowadays, SR represents a significant|factor in achieving such success and is
thus an essential element of the culture and managerial fapproach of organizations, in general, and

business enterprises, in particular.

b. Stakeholders’
All those who have an interest in th€'organization or inflwhom the organization has an interest,
and who are influenced (or likely to be infldenged)iby the organization' s activity or who influence

(or are likely to influence) the organization’s activity.

c. Sustainable dey&®pment® within the SR framewor k
Social, economiC and efivinronmental development that does not damage the resource base the

organization |[draws from, does het deplete natural resources, does not inhibit their regeneration on

* Identifying the ofganization’s stakeholtlers makes jf|possible’to correctly identify the various interfaces
the organization maintains orjis likely to\maintaip/within the framework of its current and future activities.
This process enables thie organizafion to identify its stakéhol ders and to appreciate the relative importance
of the dialogug it maintains with each of them regarding its current activity, as well as the undesirable
consequences [of failure to hold such\a dialogue. It should be noted that the interaction of the organization
with its stakeholders includes:

1) Identification: ldentifying potential stakehalders along the organization’s activity chain, e.g. suppliers
and subcontractors; business partnersj competitors; the community; non-profit associations and
nongovernmental @rgahizations (NGO!s)#educational and social organizations; public authorities;
governmental l|agencies; investors;|custémers; marketers; insurers; the organization’s personnel (those
currently working on iits behalf aswell as those who have retired) and their family members; the
environment; stockholders; the public at large; the generations to come, and so forth.

2) Rating: Rating the organization’ s stakeholders according to the following three criteria (collectively):
their relevance to the organization’s activity, the extent to which the organization influences them, and the
extent to which they influence the organization.

3) Commitment: The grganization and its stakeholders are mutually committed to listen to each other and
to maintain a dialogue with each other regarding activities and resolutions relevant to both sides.

4) Communication? The organization and its stakeholders should jointly maintain structured processes of
information sharing, information provision and reception, information handling and mutual updating. The
organization should endeavor to encourage the involvement of its various stakeholders and to promote an
open dialogue with them. Such communication may be accomplished by means of social reports.

5 The definition is taken from the Parliamentary Bill for Sustainable Devel opment, 2004.

14
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Earth, and does not produce irreversible environmental hazards, but that rather contributes

towards nurturing the natural systems that provide those resources, whether directly or indirectly.

The concept of sustainable development was conceived in the late 1980’ s as astheory that
integrates the interaction between economic development, on the one hand{and environmental
and social conditions, on the other hand.. Sustainable development, aleng withthe growing
emphasis on corporate governance (see definition e.), have put thefoncept of social responsibility

(SR) on top of the public and corporate agenda.

The Organization for Economic Cooperation and Devel@pment (QE@D)® characterizes SR as “the
contribution of an organization towards sustainable development”. SR |enables an organization to
formulate its views not only on the basis of short:term financial considerations, but also through
review of the way in which social and communal trends affect i#s short-term and long-term
organizational plans and the manner in which its activities,products and services influence

Society, the environment and the community.

d. Social marketing

Marketing based upon soci@l values.

Thus, for instance, GRM (Cause Related Marketing)iis a marketing techpique involving
commercial actiy¥ities where business entefprises and non-profit organizations enter into alliances
for the purpoSe of marketing an iynage, a product or a service to the benefit of both sides. CRM
programs ada@pted by different corporations may differ in terms of scope, planning, the type of
partners chosen t0 advance the social\cause, andsthe nature of their relations with these partners.
The most common relatignship is thatiwhere@ corpogation contributes to a non-profit organization
a certain percentage of each purchase made by its‘customers over a specific period of time. The
underlying idea is that the buyer ¢ontributes by his very purchase to the social organization or to
the social cause, so that twb purpases aresachieved at the same time — consumption and
contribution.[ The contribution made is passed on to its destination by the business enterprise, but
the identification| of fthe/consumer with the social cause will prompt him to buy the product
marketed by the business enterprise, and will thus increase the turnover of that enterprise. Other
forms of CRM are als@'in use, e.g. participation in educational activities or in activities designed
to stir interest in a certain issue or enlist public support for a cause; however, such activities are

less commont,

® The Organization for Economic Cooperation and Development (OECD) incorporates 30 states committed
to democracy and to free market economy. The organization plays a key role in the quest for improving
governance practices of public agencies and business enterprises.

15
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e. Corporate/ Organizational gover nance’

A system that manages a corporation or an organization and supervises its activities.

The structure of corporate/ organizational governance defines the areas of responsibility and
authority assigned to the various office holders in the corporation / organizati@n, e.g. directorate
and management members, stockholders and other stakeholders, and expligitly|/sets forth the rules
and procedures for decision making on issues concerning the corporation / organization. The
corporate / organizational governance thus provides the structure through which corporate or
organizational goals are attained as well as the means for achigving these ggals, and the systems

for monitoring and controlling performance.

f. Ethical code®

A document that systematically presents and explains values and standards or mandatory ethical
codes, with reference, inter alia, to the organization’s undeflying principles and to democratic
values.

Without limiting the foregoing, the,ethical code should address, [for example,, issues such as
responsibility, trust, credibilitygintegrity, professignalism, sensitivity to the likelihood of
apparent bias, as well as theforganization’ s'commitiment to Saf eguard human dignity and,
especially, human life and health, and its commitment to it$ customers (entailing appropriate
advertising policy),e,its creditors, to its suppliers, to its workers, to the/public at large and to the

protection of the’environment.

g. Sustainahility report /[Social and enyironmental repart

A process through which the organization reportsito the ptblic on its economic, environmental
and social performance.

This reporting process is designed to broaden the framework of organizational financial reporting
whilst recognizing that financial reporting alone no longer meets the requirements of
organizations stakeholders|, such 'as stackholders, customers, suppliers, employees and the
community the organization operatesin. Through this reporting process, the organization reports
to its various stakeholders on a variety of issues such as the extent to which its activities affect
the environment,[the degree te’which its activities promote the economic status of its various
stakeholders— employges, suppliers and the communities in which it operates, and the manner in
which its activities influence Society with respect to issues such as human and civil rights,

discrimination of yarious types, etc.

" The definition is based upon the OECD’s definition of “Corporate Governance’.
8 The definition is taken from the Parliamentary Bill for the Promotion of Ethics in Organizations, 2005.

16
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4. Deter mining the SR Context in which the Organization Oper ates

4.1 General
Within the framework of the dialogue held with the stakeholders, every organization should
identify the SR issues relevant to the various stages of the process, and détermine the SR context

in which it proposes to operate.

4.2 Commitment and policy
4.2.1 Commitment
Successful development of an SR system is dependant on the commitment jof the organization’s

top management.

To bring about organizational commitment to the stakehol ders; the organization should prepare an
initial review of SR issues, including the issues specifically relevant ta the organization, as well
as an evaluation of common practiCesiin the areas of interest indicated. The review should
identify and evaluate commop/practices upan which the organization should base its operations,
and specify those practicesthat ought to bediscarded; it should also point jout gaps in the system,

and specific risks and opportunities.

In addition, thé overall organizational [strategysShould be defined, along with the organization’s
managerial philosophy, and aress of jnvolvement and activity relating to SR issues should be
identified for] diregterate and management members as wel}’as for those working on behalf of the

organization.

Once the initial review hasbeeh prepared and the overall organizational strategy defined, the
organization’/s top management should ‘commit itself to the SR process, as a necessary step for the

process to successfully proceed.

4.2.2 Policy

Commitment|is reflected ingpolicy — a policy that will make clear the top management’s plans
regarding SR|issues and direct the organization in setting SR objectives and goals. To that end,
the organization should formulate its SR policy statement, and this policy should be implemented

throughout the orfganization, starting with the organization’s top management.

17
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The policy statement, in which the organization’s management expresses the organization’s

commitment to SR, should be as follows:

a.

® 2 o T

It should be compatible with the nature and size of the organization, ,and take into

consideration the potential effect of the organization’s activities, products and services.

It should express commitment to continual improvement.
It should include a well-defined statement of the organization’s values and principles.
It should specify relevant general SR issues to which the@rganization is committed.

It should be communicated to, and acknowledged by jon’s workers, those

working on its behalf and its stakeholders.
It should be implemented throughout the organization.
It should provide a framework to ensure that correcti
performance are taken and continual Arover entl implemen

actions relating to SR

1 light of the guidance.

A V
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5. Strategy for Implementation of the SR Principles Relevant to the

Organization

entation and
Iture. This SR
rather than a

The organization should develop an SR strategy, including a plan for the i
incorporation of the SR policy statement, inter alia, within the organization’s
strategy should be an inseparable part of the overall strategy of the

stand-al one strategy.

The SR strategy developed should determine:
a. Broad organizational goals and timetables.
b. Specific SR goals and timetables.
c. Specific SR objectives and performance criter

a (ilncluding pr criteria), wherever

e. A policy of definingr ibili accountability ional issues and

This strategy should bere to ensure thatinew issues as well as

stakeholders’ yiews areltaken i

q
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6. Guidance on Core SR Topics/ Issues

6.1 General

An SR management policy requires the organization to review a variety of igSues, processes and
functions, to analyze the manner in which they are addressed within the organizational
framework, and to perform adjustments, corrections and improvements to ensure the optimal

management of SR issues.

The organization is expected to be acquainted with the standards,|¢odes and conventions relating
to the various issues addressed in this Guidance Standard, and te’implement them. Fulfillment of
the aforesaid is a cornerstone of SR managementy It is thus gecommended that, in the context of
implementing SR, the organization voluntarily adopt a broader, “Beyohd Compliance” approach,
and implement it in relation to all relevant issues and processes. This section gives guidelines for
the implementation of a number of major SR issues with the purpose of providing a basic

framework for SR implementati opwithin the organization.

6.2 The organizationfvis-a-vis the community

The relationship the organizati op”maintai ns with the community requires the organization to
formulate its social" views and values, and invites interaction with the sécial environment in which
the organizatigh operates. In the framework of4ts relationsjwith the community, the organization
should perform as many |as/possible aof the following recommended activities, to be selected at its
discretion:

a. Adopt, andlimplement a policy of preference fior local products and services, whether
regionall or jnational;

b. Contribute to the economic development of the community, inter alia, by creating job
opportunities;

c. Prefer socially priented marketing (e.g. CRM) as a social-business strategy contributing
to the community;

d. Donateftoghe comimunity, maintain a policy advocating contribution to the community
(whether financiallor non-financial) and, in this context, define its policy regarding the
voluntary activity of its workers;

e. Appoint itg'delegates to steering committees and task teams coping with social issues
congerping the community;

f. Contribute to the promotion of education and equal opportunity in the community it

operates in;
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g. Endeavor to develop its relationship with the community, through its employees and

their specific capabilities.

6.3 Thework environment and workers' rights

The organization is required to ensure an appropriate physical, social andsmanagerial work
environment that will allow workers at all levels in the organization te’perform their work under
optimal conditions, whilst maintaining mutual respect for the benefit of the workers and the

organization, as detailed below:

a. Physical work environment:

The organization should comply with international safety ands6ccupational health laws and
Standards concerning the workplace, and with_ergonomic norms relevant to the organization’'s
activities. Issues concerning safety and occupational health'in the workplace should be addressed

using a systemic approach, as specified, inter aliajiby Israel’Standard SI 18001.

b. Work relations

1. Norms for employmeént should ensure mutual respedt, fair wages and appropriate work
conditions.

2. The principlessgoverning work relations'should be stated in maximal detail, and made
known te'the warkers in their entirgty, together with periodic updates, as required. The
detailed statement of prin€iples should cover ssuesisuch as: workers' rights, special
benefits, personal bonuses, wage levels, promotions, technical training, etc.

3. Transparency, should be maintained, to epableworkers to know how decisions are made
concerning their wark cenditians/ingluding pfofessional & administrative promotions,
whilst beihg aware of thecritenialand processes that determine promotion at work.

The wage level should eénable the warkers to provide for themselves and their families.
The organization should invest inghe development of human capital and in professional
capacity building!

6. Workers' performance should be periodically reviewed, for the purpose of providing
feedback and identifying potential candidates for promotion to managerial positions,
following appropriate guidance and training. Effective control procedures should be
determined for this process.

7. Organizatjienal culture and policy should be maintained supporting mutual respect in the
workplace and banning harassment or maltreatment of workers, whether male or female.

8. Within the framework of a well-defined, openly stated policy, workers will be allowed to

express themselves freely, without fear of sanctions, dismissal or persecution. A

21



10.

11.

12.

13.

14.

Dr aft

communication system should be established and maintained to enable the workers to
convey to the organization’s management information of any type: criticism, proposals for
streamlining organizational activities and other suggestions for improvement, complaints,
reports on sexual harassment, etc.

Fair employment practices should be used with workers of all types’(e.g. contractor
workers, self-employed workers, part-time workers, temporarysvorkers).

Diverse population groups should be encouraged to join the'workforce, including
minorities and underprivileged or disadvantaged populati@n groups./An accessible work
environment should also be ensured, to enable the employment of persons with various
disabilities, whilst providing technical solutionsto answef théir needs.

Sensitivity to human, cultural, gender and religious issdes should be practiced, and
workers should be allowed to adhere topersonal principles and beliefs.

Subcontractors, suppliers and organizations practicihg high norms for employment should
be given preference. Furthermore, the organization should request its subcontractors and
all others along its supply chain to comply withithe organizational norms, and this should
be explicitly stated in the contriacts it signsiwith them.

Where thereis a laher organization,cortect \andfairfrelations should be maintained with it,
and its representatives should be consulted an any decision likely to affect work
conditions.

Attentiop’should be|given to the balancebetween work hours and leisure time.

c. Dismissalpolicy

1.

6.4

In no|case shall workers be arbitrarily disiissed. /n those cases where the organization
considersiit necessary to.dismiss worKers,jit shiould enter into negotiations with the
relevant bodies befare naming the warkersto be dismissed. In any event, dismissal of
workers as a meansiof cost reduction should be the organization’s last resort.

Based on the policy; of equitable managerial norms and fair mutual relations, any conflicts
between the grganization and the workers should be preferably settled through win-win
solutions, to/the benefit of both sides.

In the case/of dismissals, the organization should prepare the workers concerned for the
imminent dismissal and accompany them over a reasonable period of time, whilst helping

them, inter alja, to find another employment.

Human and civil rights

The organization's approach to human and civil rights, expressed inter alia by the policy it adopts

on thisissue, reflects its moral beliefs in this sphere. Through this policy the organization can
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clearly demonstrate its aspiration to maintain and implement progressive norms. The organization

should specify how it intends to put these norms into practice.

The organization should define its policy on human and civil rights and specify how it will be
implemented as regards, inter alia, the following issues:

a. Equal employment opportunity and absence of discriminatiop’in the workplace;

b. Banning child labor;

c. Banning forced labor;

d. Commitment to the protection of human rights, ipter alia, according to the UN Universal

Declaration of Human Rights;
e. Assigning importance to all the issues detailed abovef withinthe jorganization and along

its supply chain.

6.5 Environment
Defining an environmental policy pakes it possible for/the organization to formulate its views
and to specify the course of action it intends ta take concerning environmental protection and its

contribution to the protectigh of environmental|resaurces.

This environmentalpelicy should Be consistent withithe type of organization, the nature of its
activities and thé products It manufactures or the seryices it provides. This policy establishes a
framework far activity andfdeter mines goals and objectives relating to the protection of
environmental resources, I this context, the organization should also identify the environmental
risks caused by its activities, and indicate how sdch risks’are to be managed. The environmental
policy the organization adaopts should'bela camprehensive, long-term policy and form an integral

part of the organizatijon's strategy.

The organization|should identify, ¢lassify’and document the environmental consequences, both
actual and patential, of its activities, ghe products it manufactures and the services it provides,
with regard to the following issues:
a. Theuseof natural reSources: energy, water, soil, raw materials;
b. Hazardous sglid waste, effluents and soil pollution; emission of pollutants into the
atmospherej radiation, noise;
Use of hazardous materials;

d. Environmental emergency situations.
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In view of the identified environmental consequences of its activities, products and services, the
organization should:

a. ldentify the applicable environmental legal requirements relevant to its activities, and
take the required steps to comply with it.

b. Define a policy, set goals and objectives and prepare a plan (spegifying areas of
responsibility, timetables and budget) for minimizing the depletion of natural resources
and/or for reducing and, where practicable, preventing en¢ironmental pollution and risks
generated by its activities, products and services.

c. Establish and maintain a management system thatwill ensure compliance with
applicable legal requirements, sustainable devélopment fand the implementation of the
organization’s environmental plan such as Israel Stapdard Sl 14001, EMAS, etc., whilst
evaluating environmental risks and/orgenvironmental opportunities, identifying
opportunities for improvement, setting goals and abjegtives, and feviewing the

organization’s environmental perfarmance and reports.

6.6  Product or service lifé cycle
A management-oriented approach to the life cycle af products and services enables reliable and
safe handling of products and services,identification of sighificant SR issues, and their optimal

management according to specified conditions and the required resources.

Within the framework of product// service/life cycle management, occupational health, safety,
environmental and other|SR issues should be considered at jall stages of planning, production,
distribution, storage) use, and product end of lifg, including the safe recycling and disposal of

products, with n@ damage to thesenvironment or ihjupy to people.

Within the SR framework, the organization should identify and responsibly manage the effect of
its products a@r services an its stakeholdess as well as on the environment throughout the product

and/or the sefvice life cycle.

6.7 Marketing and cansumer issues

The use of fair business practices within the framework of the organization's advertising and
marketing activity, as well as the inclusion of social activity in the marketing policy (CRM)
contribute tojthe gredibility of the organization in the eyes of customers, in particular, and the

public, in general.

In this context, the organization should be committed, inter alia, to the following issues:
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Maintaining transparency and credibility in advertising;

. Avoiding the use of misleading or unethical marketing and sale techniques; avoiding

false promises in advertising and manipulative child oriented advertising;

Ensuring equal and fair treatment of all population groups in the organization’s
marketing and advertising campaigns, and avoiding disrespectfulstreatment of women
and minority groups;

M aintaining adequate controls to ensure that the organization is not misusing its
influence on vulnerable population groups through inappropriate advertising or
marketing practices;

Protecting consumer privacy.

Ethicsin management

The organization and those working on its behalf should strive 6 promote ethical conduct within

the framework of the organization’s activities. This is accomplished by developing a plan for the

integration of ethical standards, designed, i mplemented|and updated by the organization as

required appropriate to its natus€, sizeiand areas ofjactivity. This plan shodld include at least the

following:

a. Formulation of am~ethical cade, whilst encouraging the arganization’ g"'workers to take part in

the process. The'ethicalicode should address, inter alia,thefollowing issues:

1.

L

Defining procedures for honest, fair and mutually respectful relationships with

stakehol ders;

Precluding the use of enticement and brilery, aswell as promotional practices such as
business giftslor entertaimment! of |praoSpective/Customers etc.;

Avoidingpolitical contributions;

Transparency,whenproviding infiormation to stakeholders and with stakeholder relations;
Fair contractual relations with agents and distributors;

Knowledge of applicablie |egal’requirements and acceptable codes of conduct in the
countries|in whigh the arganization operates, and commitment to comply with them;

Use of fairbusiness|competition practices, in keeping with moral, human and social
norms;

Avoiding use/of industrial espionage or of dubiously obtained information concerning
competitors,

Evaluating the use of advertising and marketing practices in light of fair business norms;

avoiding potentially misleading advertising; and safeguarding human dignity;
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10. Protecting the privacy and confidentiality of stakeholders and customersin all interaction

and dealings with them.

b. Once the ethical code has been formulated, the organization’s top management should be
regularly updated on the contents and implementation of the internal ethical plan; and ensure

reasonable supervision of its effective integration.

c. Senior officials in the organization should ensure the maingenance and implementation of this
ethical plan. The organization should appoint a senior offigial or @ group of senior officials as the
“trustees” of ethics, and assign them the daily, overall éxecutive responsibility for the
implementation, incorporation and enforcement of the éthical £€0de, aswell as for reporting at
regular intervals — at least once a year — to the @rganizatiorn’s top management on the extent to
which the ethical plan has been effective, and forregularly leval@ating andupdating it. For this
purpose, the said senior office holder or office holders should be accordedjadequate resources and

powers, and direct access to the organization’ s top,management.

d. Senior positions of substantial authorityfin the organization should be assigned, and
discretionary powers regarding significant issues delegated only to thase office holders whom the
organization trusts tesimpegcably and consistently act according to theinternal ethical plan, and

who show integpity andiloyaltyto the organization’ siculture and especially to its ethical code.

e. The organization should ensure the effective, continual and meaningful incorporation of the
ethical code among all those working on its behalf, and, in particular, within the organization
itself — management Imembers and workers at’all levels, by taking, inter alia, the following steps:

1. Regularly and consistently describing and ‘€xplaining the ethical code and the various
aspects of the ethical plan'to allithose working on behalf of the organization;

2. Establishing and implementing menhitoring and control systems designed to detect and
prevent unethicalland, in partieular, illegal conduct on the part of those working on behal f
of the organization;

3. Establishing, and encaoudraging the use of an accessible system, optionally including a
confidentiality jensuring apparatus, which those working on behalf of the organization and,
as farflas possible the public at large, will be able to consult, or report to concerning
unethical and, in particular, illegal conduct in the organization, without fear of being
mistreated as aresult.

4. Awarding incentives for impeccable conduct, in accordance with the ethical plan;
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5. Establishing a system to deal with unethical and, in particular, illegal activity once such
activity has been detected, and to take predetermined, appropriate measures to set right the
wrongdoing, in response to the improper activity detected and to avoid similar potential
activities. The measures taken may include, inter alia, disciplinary measures, publicizing

the case, and modifying the internal ethical plan as required.

f. The organization should periodically evaluate — at least once a year — the effectiveness of the
internal ethical plan and the risk of illegal conduct on the part,0f the organiZation and those
working on its behalf, and take appropriate steps to reformulate, t@ assimilate or to modify any
requirement specified in this clause, to reduce the possibility of such cases of illegal conduct

identified through this process.

g. The organization should endeavor to distribute the ethical cole amang subsidiary companies,

business partners and stakehol ders.

6.9 Corporate/ Organizational gover nance

The principles of corporated organizational| gover nance represent a set|of standards and codes
defining the manner in which organizations should be managed, as regards control and
supervision. The prineiples|of ¢orporate / grganizational gavernance may at times differ from
applicable legalsfequirements; however, these principles are not intended to replace applicable
legal requirements or tolamend thiem, /lbut are rather designed to serve as an additional component

of the mandatory code’.

Outlining rulles for corporate / @rgani Zational’ governance provides for a concrete framework that
enables members of the arganization'sibgard of difectors and management to take action in order
to optimally achieve the SR goalsiand @hjectives defined by the organization. In organizations

without a board af directors, itjis the role/of the organization’s management to maintain maximal

control over the issugs related to carporate / organizational governance.

The organization’s board of difectors or its top management should, of their own accord, assume
responsibility for supervising the organization, by taking the following steps:
a. Define clear'rules relating to all aspects of proper governance practices, establish a
process for strategic planning, and evaluate its applicability to the organization once a

year,

° Based on the recommendations made by the Goshen Review Committee on the Corporate Governance
Codein Israel.
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b. Identify major risks related to SR issues, generated by organizational activities, and
incorporate risk management systems.

Prepare periodic reports on corporate / organizational governance issues related to SR.

d. Definerules for communication with reference to the manner in whigh the organization
addresses transparency and accountability vis-a-vis the stockholdérs, the community of
investors and other stakeholders.

e. Maintain internal financial supervision and manage data systems through a committee or
a direct supervisor and review periodic internal finaneial reports as well as reports from
external certified public accountants.

f. Maintain structured internal supervision over the organization, sg as to ensure maximal
transparency of organizational processes and decisiopS; address SR issues within the
framework of risk management; follow up troubleshooting activities of any type, whilst
tracing faults through to their origin, and implement the changes ffequired on the basis of

the lessons learned.

6.10 Transparency and accountability
Transparency and accountability relatelto the @rganization's obligationito explain its conduct and

to assume responsibility for the consequences|of itsiactions.

Through transparency and accountability, thejorganization proves the extent to which it is willing
to make known data concerining its performance and the way by which it reaches decisions on
various issues. It thus dema@nstrates its readiness to engage|in a real dialogue concerning the

diverse range of SR lissues.

a. Whilst formulating its transparency and accountability policy, the organization should
endeavar to consider itsvarious stakeholders individually.

b. It isrecommended that the organmization formulate a written transparency and
accountability policy.

c. Management at all levels should be informed of this policy, so as to avoid information
bottlenegks at/variouS managerial junctions.

d. The organization should endeavor to maintain reliable and credible accountability,
whilst uphalding the principles of transparency.

e. The organization should persistently strive to achieve its goals in the dialogue it
maiptains with its stakeholders, in view of both the lessons |earned concerning

fundamental issues, and the depth of the dialogue and its content.
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The organization should periodically (once every one or two years) produce a report describing its
SR activities based on principles such as those appearing in the GRI*, which involve Triple
Bottom Line (TBL) reporting, on the environmental, social and economic levels. The report
should be prepared in a credible and professional manner, maintaining the pripciples of

transparency, balanced presentation of information and wholeness of the information presented.

7. Guidance for Organizations on SR Implementation

'7.1 The management’s responsibilities and powgefrs
The areas of responsibility related to SR issues should be identified"and defined for each member
of the managerial staff in charge of operations, and appropriate authority should be assigned to

ensure the effective implementation of the SR/System.

The organization’s management should review the SR system at preplanned intervals, to ensure its

enduring suitability, adequacy ands€fficiency.

7.2 Competence/ Training andjawareness

The organization’s workers and these working an its behalfi should be aware of its SR system.
They should receivé training, as requined, to ensure the effective management of relevant SR
issues. This may include:

a. Guidance on the fundamental elements of SR;

b. Guidance.on the arganizatjon’s SR policy, strategy and procedures;

c. Participation, during working hours, in consultéations with stakeholders (within the
framework of the dialogue heldiwith them);

d. Guidance on issues related to,communication with stakeholders;

e. Guidance far newly recruited worKkers and follow-up guidance (refresher and updating
courses) for veteran workers (S6 as to provide them with continuing, rather than one-
time guidance).

f. Updates on the organization’s progress with respect to the implementation and
incarporation/of its/SR strategy;

g. Participation’in relevant external seminars.
7.3  Incorpopation of operational procedures

Operational procedures should be developed as required, to ensure the incorporation of relevant

SR issues into the policy and activities of the organization.
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All workers should be familiar with operational procedures concerning SR issues that are related
to their work.

7.4 Dialogue with stakeholders

The organization should establish a process for identifying stakeholders, ing for their

opinion and seeking their involvement and for providing feedback ongheir views and reporting
back to them. This process should be documented. The dialogue held with the stakeholders should

be on a scale appropriate to the size, type and nature of the or adequate resources

should be allocated to maintain this dialogue.

7.5 Measuring SR performance and processes ing SR performance, and SR

system quality assurance

7.5.1 Measuring SR performance and processe

lementation and incorporation

The organization should regularly and frequently onitl;
of its SR strategy, as well as the exten ich performance meets specific, predetermined

objectives, criteria and goals.

The measurement process (invol vi antitative, but qualitative measurement as well)
ner in which they arelimplemented.

cedback from its stakeholders and/or

The organizati internal reporting framework, designed to ensure that

information

The organiza should develop a system for periodic external reporting that will cover at least
the foll owingsssues:

1) Policy, procedures and relevant commitments;

2) The progress made towards achieving SR goals;
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3) Performance and system nonconformities;

4) Corrective actions and preventive actions that have been taken.

External reporting may be done according to the GRI* model, which is based gn TBL (Triple

Bottom Line) reporting, on the environmental, social and economic levels;

c. Reporting from along the supply chain

Responsibility along the supply chain is a vital issue, especially in/those seetors where
outsourcing is extensively used in the course of productionf As far as possible, organizations
should encourage their suppliers to maintain the same principles they themselves maintain, and

thus promote appropriate practices along the supply chain.

To that end, the organization should understand the fundamentalgenvironmental and social
consequences of its suppliers’ activities, and define thelinf@fmation to/be requested from them.
The organization should endeavor tesfeducethe burdenfof reporting onlits suppliers. The
information provided by the suppliersishould be accurate and vérifiable, and collected in a
uniform format, so as to allew comparisons/and i ntegrationfof the information into the

organization’s documentatiion and reparting systems.

7.5.3 SR system review, assessment and quality assurance
The SR system should be regularly assessed, and an appropriate compliance system should be
maintained, so as to demonstrate credibility to the stakeholders. The regular assessments should

review the SR system adequacy and effectiveness andireegdmmend improvements, as required.

This assessment may: be ¢arried out asjan internal "audit of the SR system, or through any form of
verification by afthird party. The organization may consider the involvement of stakeholders’
representatives in the pracess. I|n case thesStakeholders are interested in verification by a third
party, but the pracess istoq costly ithé organization may opt for verification of its external
reports or a part of them or; a single issue covered by them alone. In this case, the organization
should indicate the'issues verified by a third party and those that have not been included in the

verification process.

7.6  Process decumentation
All stages of [the process, as detailed in this Guidance Standard, should be documented, starting
with commitment and policy formulation, through the stages of strategy development,

implementation & incorporation, and through to measuring and reporting.
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The documentation should thus include information concerning the dialogue held with
stakeholders (including information concerning suppliers), information on SR performance, and

the results of activities, whether internal or external, related to SR system quality assurance. The

documentation of SR issues should be incorporated into existing documentation systems. The

Additionally, the organization should document the results of iodi essments and of any
consequent corrective action or modifications in the systep.

/
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ANNEXES

Annex A — Supplementary bibliography for acquaintance with
and understanding of SR

U.5. Departrnent of Commerce — U.S, Model Business Principles

Cansumer International — Consumer Charter for Glabal Business

Centre for Global Ethics — Code of Ethics on International Business for Christians, Muslims and |ews
Social Venture Network — Standards of Carporate Social Responsibility

Fairtrade Labelling Organization — intemational Fairtrade Standards

Clarkson Principles of Stakeholder Management

Keidanren Charter for Good Corporate Behavior

Environment

Coalition for Enviranmentally Responsible Economies — CERES Principles

International Chamber of Commerce — Business Charter for Sustainable Development
European Commission — Eco-Management and Audit Scheme

Rio Declaration on Environment and Development

Labour

international Labour Office — Tripartite Declaration of Principles concerning Multinational Enterprises and
Social Policy

International Labour Office — Declaration on Fundamental Principles and Rights at Work

International Confederation of Free Trade Unions — Basic Code of Labour Practice

Fair Labour Association — Workplace Code of Conduct

The Ethical Trading Initiative — Base Code

Council on Economic Priarities — Social Accountability 8000

Warker Rights Consortium — Model Code of Conduct

y 4 1 1 | I B | 1 12 | I | |
Corporate Governance

OECD Principles of Corporate Governance

Commonwealth Association for Corporate Governance — Principles for Corporate Governance in the
Commonweaith

Toronto Stock Exchange Guidelines for Improved Corporate Governance (Dey Report)

Committee on Financial Aspects of Corporate Governance in the United Kingdom — Cadbury Code of
Best Practice

Money Laundering

Wolfsberg Anti-Money Laundering Principles
Basel Committee an Banking Supervision
Financial Action Task Force on Money Laundering — Forty Recommendations

Bribery and Corruption

CECD Convention Combating Bribery of Foreign Public Officials in International Business Transactions

Business Principles for Countering Bribery, prepared by Transparency International in conjunction with
Accountability International

European Union Convention Against Corruption

Council of Europe Convention on Corruption

Organization of American States — Inter-American Canvention against Corruption

UN Declaration Against Corruption and Bribery in International Commercial Transactions

International Chamber of Commerce — Rules of Conduet to Combat Extortion and Bribery

Global Coalition for Africa — Principles to Combat Corruption in African Countries
| 4
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Public Officials

UN International Code of Conduct for Public Officials

Transparency International — A Code of Conduct For Persons in Positions of Responsibility
Council Of Europe — Model Code of Conduct for Public Officials

Molan Committee — Seven Principles of Public Life

Human Rights

UM Universal Declaration of Human Rights

Amnesty Internaticnal — Human Rights Principles for Companies

Voluntary Principles on Security and Human Rights, prepared by the governments of the United States and
the United Kingdom

UN Draft Norms on the Responsibilities of Transnational Corporations and other Business Enterprises with
Regard to Human Rights

UM Covenant on Ecanamic, Social and Cultural Rights

UM Covenant on Civil and Political Rights

UN Convention an the Elimination of All Forms of Discrimination against Wormen

UM Convention on the Efimination of All Forms of Racial Discrimination

UM Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment

UN Convention on the Rights of the Child

Industry-specific Codes

Canadian Chemical Producers” Association — Responsible Care Codes of Practice

Equator Principles for the Finandial Industry, prepared by the International Finance Corporation in
conjunction with the World Bank

Forest Stewardship Council — Principles and Criteria

Mining Association of Canada — Sustainable Mining Principles

International Council on Mining and Metals - Sustainable Development Charter

UK Department far International Development — Extractive Industries Transparency Initiative

Principles for the Conduct of Company Operations within the Minerals Industry, prepared by a consortium
of Australian non-governmental organizations

International Chamber of Commerce — International Code of Advertising Practice

Apparel Industry Partnership — Workplace Code of Conduct and Principles of Monitoring

European Clean Clothes Campaign — Code of Labour Practices for the Apparel Industry

Warldwide Responsible Apparel Production — Principles

World Federation of the Sporting Goods Industry — Model Code of Conduct

" RUCMARK International — RUCMARK Program

eons | A L L] L/

Global Reporting initiative — Sustainability Reporting Guidelines
Institute of Social and Ethical Accountability — AccountAbility 1000

Other compre+nsile cIdesI I I\ \’ , | 4

Organisation for Economic Co-operation and Development (OECD) Cuidelines for Multinational
Enterprises

United MNations (UN) Global Compact

Caux Round Table Principles for Business

Global Sullivan Principles of Social Responsibility

Principles for Clobal Corporate Responsibility: Bench Marks for Measuring Business Performance, prepared
by a coalition of church-based organizations in Canada, the U.5., and the UK.

International Code of Ethics for Canadian Business, prepared by the Human Rights Research and Education
Centre, University of Ottawa )

Canadian Business far Social Responsibility — Guidelines for Corporate Social Performance
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Annex B — Members of the Guidance Standard’s Panel of Experts
Nir Zichlinskey, CPA (Chairman of the Panel of Experts)
Executive Vice President, Business Development & CFO - BDO, Ziv Haft

Talia Aharoni
President - Maala, Business for Social Responsibility in Israel

Dr. Nitzan Ayal

Environmental Management System (EMS) Coordinator — The Standards I nstitution of Israel

Michael Atlan, Adv.
Vice Legal Advisor — Ministry of Industry, Trade & Labor

Sari Ellenberg, Adv. (Coordinator of the Panel of Expefts)
The Standards Institution of Israel

Y ehuda Arad, Eng.
Executive Director, Safety and Environment £ Teva Pharmaceutical Industries Ltd

Dr. Eli Bukspan

Yoel Veil
Executive Director,

Avigdor Zonne
Operations

Tami Zilber
Prof essional

ity (NGO)

Y ehuda Por
Vice President, k

Irit Keinan
Haifa University

Mickey Stein (M
Supervisor - Co hoals, I'srael Association of Community Centers
Mira Shinhar
Director — C
Society, Ministry of

igh Schools & Personal Commitment, the Division for Y outh and
ucation, Culture and Sport

Iris Eldar, CPA (Professional advisor to the Panel of Experts)
Head of CSR Reporting Dept. & Head of Public Sector Accounting Unit — BDO, Ziv Haft
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