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Practical path towards
excellence

The new IS0 9001:2000 standard has opened up
the path towards business excellence.

This aims at the stepwise improvement through
intensified process management and integration
of further elements resulting in increased
business success.

IQNet 9004 is the practical path towards
business excellence:
e providing support to the user’s fitness for
improvement
e reflecting an ideal bridge between
1S0 9001:2000 and TQM (EFQM, IBEC, etc.)
e offering a tool to measure and manage
progress

IQNet is an assessment model based on:

e QMS requirements according to
IS0 9001:2000 (baseline requirements)

e improvement criteria according to the
IS0 9004:2000 improvement guideline
and the additional IQNet performance
specifications (performance requirements)

The assessment of all processes and the
certification of the organization is carried out in
one step.
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Benefits

e sound evaluation of all business processes
with experienced assessors

e strengthening the customer focus and
inclusion of interested parties’ views

e highlighting the improvement potential
(scoring model)

e orientation towards success factors to
increase quality and efficiency

e facilitating the integration of additional
elements (risk management, health and
safety at work, etc.)

e for all users of ISO 9000 a logic step towards
excellence by one step certification and
assessment process

Conduct of the
IQNet 9004 assessment

An IQNet 9004 assessment combines two
assessment elements leading to results for:
e the fulfilment of the requirements of
IS0 9001:2000 (certification)
e the fulfilment of the excellence criteria
specified under IQNet 9004 (scoring profile)

A specific tool used by IQNet assessors contains
the complete set of assessment criteria.

The assessment report contains:

e findings and conclusions regarding
IS0 9001:2000

e the scoring result to the IQNet 9004 criteria
(see picture on the right)

e a list with identified strengths and areas for
improvement

Preparing steps for
acquiring the
IQNet 9004 attestation

To perform a successful IQNet 9004 assessment

and awarding the following steps should be

undertaken:

1.Build the commitment to apply IQNet 9004 as
an improvement programme

2.(Free) Conduct a pre-discussion with your
IQNet assessor to become familiar with the
model (ask for a first “Q-fit” evaluation profile)

3.The existence of a certified management
system according to 1SO 9001:2000 is a
precondition to apply for the IQNet 9004
assessment

4.Determine your own weighting (weights from
1 to 3) of all assessment elements in order to
focus on core processes and success factors.
This helps you to highlight priority,
improvement potential and future progress
of such elements (see picture on the right)

5.Ask your IQNet partner for the conduct of the
IQNet 9004 assessment
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6.Use the assessment result for your ongoing
improvement

7.Assure the requested performance level and
maintain the IQNet 9004 attestation during its
validity period

8.Combine the surveillance audits 1SO 9001:
2000 with the IQNet 9004 attestation upholding

Awarding and
IQNet 9004 attestation

The successful IQNet 9004 assessment leads to

the granting / upholding of

e the IS0 9001:2000 certificate (proof of the
effective management system)

e the separate IQNet 9004 attestation permitting
the use of the IQNet 9004 label (proof of the
high improvement fitness)

Both documents have a duration of validity of

3 years. The fulfilling of the requirements is

subject of yearly surveillance.
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IQNet 9004 attestation requires a minimum

performance level. Users need to demonstrate

this by reaching

e an average scoring result for all evaluated
elements of at least 3.3

e a scoring of at least 3.0 for part elements

1QNet 9004 provides continual support along the
path towards business excellence.




